12 Months Annual Work Plan

January — December 2011

Country: Ethiopia
UNDAF Theme: “Food Security and Recovery”

Expected UNDAF outcome(s): by 2011, significantly strengthemed capacities of the government,
communities and other relevant stakeholders to respond to situations that threaten the lives and
wellbeing of population, which require rapid and appropriate action to ensure their survival, care,
protection and recovery while enhancing their resilience to shocks and leading to food insecurity and
sustainable livelihoods.

Program period: 2008-2016 12 months budget: 1,124,330.00
Program component: * Government 595,000 (in kind)

Output Title: Sustainable Development of

e Annual UNDP/GEF allocation: 1,124,300.00
Protected Area System of Ethiopia (SDPASE)

Project ID (Atlas Code): 00058768 Total: 1.124.330.00

Duration: January 2011-December 2011
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SUSTAINABLE DEVELOPMENT OF

THE PROTECTED

AREA SYSTEM IN ETHIOPIA [SDPASE]

Annual Work Plan

UNDAF Outcome(s):
Outcomes/indicators:

By 2011, significantly strengthened capacities of the governmer
stakeholders to respond to situations that threaten the lives &
require rapid and appropriate action to ensure their survival, ¢
enhancing their resilience to shocks and leading to food insecurit

Expected Outcome(s)/Indicator (s):
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Strategies and programs for sustainable environmental manage
national capacity raised to implement those strategies, and actu

Expected Output(s)/Indicator(s):
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Funding for Protected Area management increased through nev
« Increased level of income in communities through reve

Expected CP Qutcome(s):

"Protected Areas and Wildlife Conservation are
Framework of Ethiopia, with greater political suppo
Outcome 2: "Policy, regulatory and governance frameworks ar

and implementation of PA categories, with reduced
Outcome 3: "Increased institutional capacity for Protected Area
functional system plan and improved Protected Arg
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Outcome 4: "New Protected Area management options are piloted, developing best practices to be

replicated across the PA system."
Outcome 5: Financial sustainability plan developed and demons

Expected CP Output(s):
1.1 Major indicators from this PA plan have been adopted i
1.2 Increased protected area of major watersheds of
program
1.3 linkage with and adoption by tourism sector of protecte
strategies
2.1 Policy frameworks for wildlife conservation supported 3
2.2 Policy implementation supported through developm
papers
2. 3 Strategy implementation piloted in priority Protected
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3.1 New institutions at federal level with clarity of mandates, internal structures and regional
linkages in place

3.2 National Protected Area system plan developed using gap analysis, approved and under
implementation

3.3 Both Protected Area system and individual protected area use business planning as a tool
for management and monitoring

3.4 Wildlife staff at HQ and field level with functional capacity and skills

3.5 Institutional capacity for training in wildlife is built and fupctional

4.1 Lessons learned from management modalities available from pilot sites

4.2 Landscape level management in place, with functional joint management committees at
selected sites

4.3 Piloted interventions in priority protected areas and landscapes

5.1 Financial sustainability plan is developed for protected area system,

5.2 Tourism contributes significantly to recurrent costs for demonstration sites

5.3 Co-finance secured for a further six sites (Beyond Initial Demonstration Sites)

Implementing partner: Ethiopian Wildlife Conservation Authority (EWCA)
Other Partners: UNDP/GEF, FZS, GTZ IS, HOAREC, STN, Australian Government
Narrative

The Ethiopian Wildlife Conservation Authority is responsible for the management and sustainable
utilization of natural resources in the Protected Areas. GTZ is administering the SDPASE project
implementation and resource utilization. FZS, HOAREC, STN and other NGOs are partnering in
implementing in model sites, sharing experiences, and supporting the implementation of the project
financially and materially.

Programme Period: October 2008 to Sept. 2016 Estimated annualized budget: 1,124.330.00
Programme Component:
Intervention Title: Sustainable Development of the Allocated resources: -
Protected Area System in Ethiopia [SDPASE] « Governipjent - 595.000.00 (in kind)
Budget Code: 00058768 ¢ Regular
Duration: 8§ years «  Other

© Donor

© Donor

© Donor

(: Unfunded budget: ™
J

Agreed by (Implementing Partner): | Kifie Argaw (Dr)

Agreed by (UNDG Agency):
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